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Creating an electronic survey makes it easy to collect and analyze responses

How long have you been in your role as a sponsor?
Less than 6 months
1-2 years
More than 2 years
How comfortable are you with your role as a sponsor?
Not comfortable
Comfortable
Very comfortable
Select the box that best represents you
Labor sponsor
Management sponsor
Physician sponsor
Decline to respond
Which of the following skill sets do you understand and feel comfortable using? Please select all that apply.
Roles and expectations
Foundational LMP training (LMPO, UBTM, RIM+, CDM)
Facilitating a meeting
Other (please specify)
Which of the following do you feel comfortable and confident with as you navigate and use them? Please select all that apply.
UBT Tracker
P2P (Path to Performance)
PSP (Performance Sharing Plan) goals
Types of unit-based teams (Core, RG, Multiple)
Consensus Decision Making (CDM)
5 charts (Future Agenda, Action Items, Parking Lot, Agreements, Communication)
Neutral facilitation
Other (please specify)
What major topics would you like to see at a sponsor workshop? Please select all that apply.
Expert panel with Q&A 
Specific training sessions 
Reward and recognition 
Sharing best practices 
Other (please specify)
Is there anything else you would like to share about your role as sponsor?
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