
MAKE IT SAFE TO  
SPEAK UP

LMPartnership.org/free-to-speak

As a leader,  
you can create 
an environment 
where people 

feel free to 
share ideas and 

concerns. 

LEAD BY EXAMPLE. Actively listen and encourage feedback.  
Use huddles and meetings as forums for employee voices to  
be heard.

BUILD TRUST. Share an honest mistake you’ve made in your 
career, and what you learned from it. Encourage others to  
ask questions, express concerns or suggest solutions to a  
problem — and show it is safe to do so.

USE THE POWER OF REPETITION. Develop three to five standing 
questions to structure conversation in huddles and one-on-one 
conversations. For example, “What’s going well? Are there 
systems that need improving?” Knowing what questions to 
expect can help people organize their thoughts. 

SHOW APPRECIATION. Recognize and thank people who  
speak up.

CLOSE THE LOOP. Follow up on feedback and take action on 
concerns that are raised. Then share the results.


