
WHAT THEY DID
Members of this Panorama City, Calif., team reduced 
annual linen costs in the Maternal Child Health 
department by educating other hospital staff about 
the true costs of buying and washing linens.  
The team created storyboards, which not only 
provided interesting visuals for presentations but  
also helped guide staff members through their talks.
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Visit LMPartnership.org for ideas and tools for your team.

SNAPSHOTS OF CHANGE Materials Management

Overall annual cost of linens

6.8%


