
Seven principles for work groups 
Managers and union stewards are jointly responsible for: 

 Success of the department 
 Success of the unions 
 Involving employees in effective decision making 
 Supporting and implementing the Partnership 
 Securing LMP training for employees 
 Establishing effective labor-management relations 
 Making sure employees provide a superior health care experience for health 

plan members 
 
(From Principles and Behaviors for LMP Work Groups)!


